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Section A. General

A.1.  This document provides guidance to members on policy and practice, building on the Federation's values, whilst delivering the objectives and activities of our work.  These Rules provide more depth to The Federation's Constitution, achieving this by making our policies and practices more open and transparent, user friendly and designed to foster changes over time. 

A.2.  Constitutionally the Federation will be managed by an Executive Council, who (excluding co-opted members) will be elected by the membership.

A.3.  Under Clauses 4.8 and 4.9 of the Constitution, the Executive Council have the power to amend these Rules by simple majority of the Executive Council. The Executive Council will consult Branches before making a decision and disseminate the outcome of their deliberations to all Branches.  

A.4.  These Rules must be read in conjunction with and support the Constitution adopted 2 October 2010.  The Rules outline how the organisation will be managed throughout the United Kingdom; National, area or local officers’ duties and their discharge, along with responsibilities; nomination and election processes; individual members conduct, actions and behaviour; implementation of practices, procedures, complaints, disciplinary processes, appeals and all other internal miscellaneous matters.

A.5.  Interpretation and Alteration. The Executive Council’s interpretation, decisions, and rulings on these Rules, will be final and binding upon all parties.

Section B. Administrative, Procedural and Miscellaneous

B.1.  Any Branch which has a suggestion for campaigning, action to be taken by the Executive Council, (including the calling of an Extraordinary General Meeting), or a better way of working should present their suggestion to the Executive Council at any time for their consideration. The Executive Council will then reply within two months with a decision to either adopt or reject the proposal, set out a timetable for addressing the matter, seek clarification or consult on other options.  If the suggestion is rejected, then the reasons will be given.    

B.2.  Committees.  The Executive Council has power to appoint and dissolve committees, groups, lead roles or clusters of individuals.

Branch Arrangements/Liaison.

B.3.  The Executive Council, at its discretion, shall make such arrangements for liaising with Area Councils and Branches as it thinks fit and shall keep these Area Councils and Branches fully informed of these arrangements.

B.4.  The Executive Council will have responsibility for the overall day to day management and financial operation of the entire Federation.

B.5.  Holding and Managing Assets.  The Executive Council shall be responsible for holding and managing all the assets of the Federation and for the recruitment and management of employees.  It must ensure that the aims, objects, and policies of the Federation are effectively pursued and observed by all members.

B.6.  Subject to the provisions contained in Clause 5.6 of the Constitution, the Executive Council may administer/manage the finances/assets of any Area Council or Branch as they deem prudent, direct from Head Office.

B.7.  Financial Year.  The financial year of the Federation shall run from 1st January to 31st December, or such other period as the Executive Council considers appropriate.

B.8.  Accounting.  The funds of the Federation shall be banked in the name of “National Federation of the Blind of the United Kingdom”; all cheques drawn on any national account shall be signed by any two of four authorised signatories, neither of whom need be the General Treasurer, but no signatory shall sign a cheque that is made payable to that signatory.

B.9.  Transactions.  The General Treasurer shall pay into the Federation account all moneys of the Federation in excess of £50, or whatever figure the Executive Council may authorise.  All payments in excess of £50 shall be made by cheques drawn on the account.

B.10.  Investments.  Any balance standing to the credit of the General Management Account shall, at the discretion of the General Treasurer, be transferred to a deposit account or invested in any investment for the time being authorised by law for the investment of trust funds.

B.11.  Trust Corporations.  The Executive Council may appoint a Trust Corporation to act as custodian trustee for the whole or part of the assets of the Federation for such a period as the Executive Council may think fit.

B.12.  Subscriptions.  Subscriptions shall be at the rate determined from time to time by the Executive Council and shall be payable from 1st January each year or for part of a year or in advance.

B.13.  Hardship Measures.  

(a) Where, because of financial or other difficulties, a member is unable to pay his/her subscription, the Executive Council may, in consultation with the officers of the Area Council or Branch concerned, at the member's request, and at its absolute discretion, waive payments for such time as it may think necessary.

(b) Where Branches are financially unable to send a representative to Annual or Extraordinary General Meetings, Branches may apply for assistance from Central funds, and at its absolute discretion, the Executive Council may grant such application subject to prudent financial management.  

B.14.  Capitation.  75% or whatever figure the Executive Council authorises, of subscriptions paid by ordinary members and local affiliated organisations shall be allocated to the General Management Account, and the remainder retained by the Branch.

B.15.  Expenses.  

(a) Executive; Non-Executive Officers; and Branch members of the Federation shall be entitled to claim from either the General Management Account or Branch funds (as appropriate) reimbursement of expenses reasonably incurred as a result of attending Executive Council Meetings or any other meetings, when authorised to represent the Federation, subject to prudent financial management.        

(b) Any member of the Federation attending meetings at the request of the Executive Council or as an elected representative of the Federation as a whole shall be entitled to claim from the General Management Account reimbursement of expenses reasonably incurred, unless otherwise agreed and subject to prudent financial management.

B.16.  Allowable expenses shall include the following when incurred on Federation business: travel, postage, telephone, and duplicating costs reasonably incurred in full, and subsistence, overnight accommodation and loss of earnings, subject to reasonable maxima to be determined from time to time by the Executive Council.

B.17.  Paying for Assistance.  With the prior approval of either the Executive Council or Branch, any National or Branch officer may employ and pay for assistance where adequate voluntary help is not available and may claim reimbursement from either accordingly the General Management, or Branch funds as appropriate for any expenses reasonably incurred.

B.18.  Proof of Expenditure.  All claims for expenses shall be supported by relevant vouchers.

Accounts
B.19.  All funds raised in the name of the Federation by an Area Council, Branch or individual shall be shown in the Branch accounts.  All funds raised in the name of the Federation by Area Councils, all Branches or individual members ultimately are the property of the National body and will be held in trust for them and shown either in the Area Council or Branch accounts.

B.20.  Examination/Auditing.  All Federation Accounts (including those of Area Councils or Branches, as well as General Management Accounts) shall be independently examined in accordance with legislation as prescribed by Charity authorities.

Section C. Membership

C.1.  Application processes and membership rates will be determined by the Executive Council in accordance with the Constitution.

C.2.  Action by Branches.  Applications shall be put to the next Branch meeting for consideration of acceptance or otherwise.  If accepted, the application shall be notified to the Head Office for registration.  If an application is rejected, the Branch Secretary shall forward to Head Office a written statement setting out the reasons for rejection.  The Branch Secretary shall also forward to the applicant a copy of this statement, at the same time pointing out the applicant's right to appeal to the Executive Council against the Branch's rejection of the application and to comment to the Executive Council on the Branch's stated reasons for rejecting it.  

C.3.  Action by Executive Council.  The Executive Council shall consider all rejected applications and decide whether or not to support rejection.  Its decision shall be final and binding.  No applicant shall be assigned to a Branch without that Branch's approval, but an applicant may apply or have the application referred to another Branch.  Each applicant shall be notified in their chosen format of the decision of the Executive Council and the reasons for it.

C.4.   A decision to approve or reject an application shall require a simple majority of members voting at a Branch or Executive Council meeting.  

C.5.  Each new Member of the Federation shall on payment of the first annual subscription be entitled, without additional charge, to a copy of the “Constitution” and these “Rules” of the Federation; to a proof of Membership in their chosen format.  As from the date of the Branch's acceptance of the application; every Ordinary member shall have the right to vote on every matter put to the vote at meetings of the Branch at which the member is present; and may be elected to act as representative for the Branch at Annual or Extraordinary General Meetings; to serve in any office within the Branch or the Federation, or to represent the Federation on outside bodies; receive the Federation’s publications (except for FedTalk which currently is only available on audio tape), without additional charge. 

C.6.   Associate Members shall have the right to attend Annual or Extraordinary General Meetings of the Federation (only as observers) but shall have no other voting rights within the Federation or to serve in any office within the Federation including membership of the Executive Council (other than as Returning Officer or Honorary General Treasurer).  However, Associate Members may speak and vote at Branch Meetings; hold office within the Branch but the chairperson of the Branch must always be an Ordinary member of the Branch.  The total number of Branch officers or members who are Associate members in any Branch, shall not exceed 50% of the total Ordinary members of the Branch.
Notwithstanding anything in this Rule, a member with additional disabilities may have an Associate member or any other sighted person assist them in casting a vote at any Branch, Area, Annual General or Extraordinary General Meeting of the Federation.

C.7.  Change of Address.  In the event of a change of private address members shall notify the appropriate Branch Secretary, who shall in turn inform Head Office.

C.8.  Honorary Life Membership. Branches may submit to the Executive Council the names of persons considered worthy of nomination for Honorary Life membership. 

On the proposal of the Executive Council, an Annual or Extraordinary General Meeting of the Federation may confer Honorary Life membership of the Federation on any person in recognition of services rendered to the Federation or to the blind, partially sighted and deaf-blind community.  

C.9.  A blind, deaf-blind, or partially sighted person who is made an Honorary Life member of the Federation shall have all the rights of an Ordinary member.  A sighted person who is made an Honorary Life member of the Federation shall have all the rights of an Associate member, but in addition shall be entitled to receive a copy of any issue of the Federation’s publications, free of charge, throughout life.  Honorary Life members shall not be required to pay any membership subscriptions to the Federation.

Section D. National Elections

D.1. Posts to be filled by National elections. The Executive Officers of the Federation listed in Clauses 4.1 and 4.2 of the Constitution, (except for the Treasurer if he/she is a voluntary or paid professional and co-opted Officers), and the Federation’s Representatives on Outside Bodies, shall be chosen by national election within the Federation, and only the Branches of the Federation shall have votes.  

All Executive Officers must be Ordinary members of the Federation, except in the case of a Treasurer who may be a voluntary or paid professional.  

D.2.  The Executive Council may also appoint or call for elections for a Non-Executive Public Relations Officer. 

D.3.  The Executive Council, at their discretion, shall devise a system of rotational retiring of the Executive and Ordinary members of the Executive Council.  The President, Vice-President and Honorary General Secretary shall retire in successive years.  

D.4.  Executive and Ordinary Executive Officers may stand for re-election, but no person may serve on the Executive Council in the same office for more than two consecutive full three-year periods, but any time served prior to the start of the first period filling a casual vacancy shall not count towards this maximum.

D.5.  The Honorary General Secretary shall notify the Returning Officer when an election is due.  Representatives shall normally serve for a period of three years, unless a different term is specified in the Federation’s Rules or by the body on which they are elected or appointed to serve, and they shall be eligible for re-election.  Where the Federation has more than one representative on an Outside Body, representatives shall retire in rotation, in order of seniority, to ensure continuity of representation.  In such cases, a representative with fewer votes shall retire before a representative elected in the same year with more votes, but representatives shall be entitled to serve for the maximum period that is compatible with these provisions.

D.6.  If the Executive Council judges it desirable to appoint a person to serve as one of the Federation’s representatives on an outside body, such appointment shall be valid only until a national election is carried out.  

D.7.  Right to Nominate.  In an election for an Executive or Ordinary Officer, or for a national representative of the Federation on an Outside Body, any person who has been an Ordinary member of the Federation for at least one year prior to the proposed election, may nominate himself/herself for any such post, even if his/her Branch also nominates some other member or members for such post but this nomination will require to be seconded prior to its submission. Where a Branch or individual makes a nomination, the consent of the nominee must have been obtained before the Branch or individual makes the nomination, and this consent along with biographical notes for the nomination, must be sent to the Returning Officer in the sender's preferred format.  However, at the voting stage for candidates, the Branch must vote for only one candidate for each post up for election.  

D.8.  Vacation of Office.  An Executive or Non-Executive Officer shall automatically vacate office on the occurrence of any of the following circumstances:

(a) He/she becomes unable, under any statutory or other provision, to be involved in the administration or management of a Charity.

(b) He/she becomes incapable of fulfilling the duties of his/her office due to medical or other reasons and such incapacity is expected to continue for longer than six months.

(c) He/she ceases to be a member of the Federation voluntarily or otherwise.

(d) He/she becomes an employee of the Federation.

(e) He/she resigns office by notice to the Executive Council.

(f) He/she is absent without good reason for more than two consecutive meetings of the Executive Council and the Executive Council resolves to remove him/her from office for any reason.

(g)  In addition, an Executive or Non-Executive Officer may be required to vacate office if he/she disturbs the peaceful conduct of meetings or acts in some other way liable to bring the Federation into disrepute, or persistently fails to carry out his/her duties or the Executive Council’s wishes, and thereby the Executive Council resolves to remove him/her from office or representation. A person may be required to vacate office where the Executive Council has expressed a vote of no confidence in that particular person as a result of breaching these Rules.

A right of appeal will be provided.

D.9.  Casual Vacancies.  In the event of the vacation of the office of any member of the Executive Council (by any of the methods set out in Rule D.8 above), a replacement shall be elected by ballot of the members.  In the event of the vacation of the President’s office, the Vice-President shall act as President until a replacement is elected.  In the event of the vacation of the Vice-President’s office or the Honorary General Secretary’s office, the Executive Council shall select one of its members to fulfil the role until a replacement is elected.  In the event of any post becoming vacant, the Executive Council may co-opt (without voting rights) an additional member who shall serve on the Executive Council until a replacement is elected. All replacements shall serve only the remainder of the term of the vacated office.

D.10.  The Executive Council shall have the power to co-opt up to two members, (who shall have no voting rights), for a period of one year.  This shall include any members co-opted under any of the above Rules.

D.11.  In the event of the vacation of an Executive; Non-Executive Officer or any other post under any of the foregoing reasons, a replacement shall be elected by ballot of the members.  The Executive Council may take such steps as it thinks appropriate in order to ensure continuity pending the election of a replacement.  A replacement shall serve only the remainder of the term of the vacated office or for any other period of time as the Executive Council deems appropriate and prudent.

D.12.  The Executive Council shall have power to create and discontinue non-Executive Officer posts subject to a simple majority vote at an Executive Council meeting.  

D.13.  It shall be the responsibility of the Executive Council to provide Non-Executive Officers with a clear specification of their duties, in particular their duty to report to the Executive Council.  Executive and Non-Executive officers must make every effort to attend and present reports to Executive Council meetings, Annual or Extraordinary General Meetings or any other event if requested to do so by the Executive Council.

D.14.  Central or Postal Branches.  Elections will be operated under guidance issued by the Executive Council.    

D.15.  The results of the elections shall be conveyed to the candidates and to the membership as prescribed in these Rules.

D.16. Ineligibility. A nomination for any post at any level within or on behalf of the Federation shall be invalid if the person purporting to be nominated has been banned for any reason in these Rules, before the election takes place, from holding that post for the period or any part of the period for which that person would be elected to serve.

D.17.  Procedures. All election material, including votes, shall be forwarded to Head Office for collation and onward transmission to the Returning Officer.   Election results shall be conveyed to all candidates individually as soon as possible by telephone, letter, or email, and to all Branches and the Executive Council by declaration. However, the Returning Officer is not required to be present at Annual or Extraordinary General Meetings, unless he/she happens to be Branch representative or Deputy. Branch Secretaries shall send the votes of their Branch in their preferred format to the Returning Officer c/o Head Office by a specified date and shall send in Branch votes in accordance with instructions contained in the Returning Officer’s notice calling for such election. If a Branch decides not to vote for any or all of the posts to be filled in a contested election, it shall deliver a nil return in respect of such posts.  Branch Secretaries shall record the votes of their Branches in accordance with the specific instructions given by their Branches at properly convened and conducted Branch meetings. If there is a tie for a post, a second postal ballot for this post shall be held.  In this ballot Branches shall be invited to cast votes only for candidates whose votes were tied.

D.18.  Number of Votes Cast.  No Branch shall vote for more than one person for any given post, except that, where a member is nominated for election to more than one Executive office.  Each Branch may record its vote(s) in favour of that member's election to one or more of these posts and, at the same time, record a conditional vote in favour of some other nominee for a particular office or to membership of the Executive Council, such conditional vote becoming effective only in the event of the prior election of the person first chosen to another position.  For the purposes of this rule, posts shall be deemed to be filled in the following order: The President, the Vice-President, the Honorary General Secretary, the Honorary General Treasurer (if he/she is not a voluntary or paid professional), ordinary Council members.

D.19.  Returning Officer.  Returning Officer appointment and duties will be as per guidance issued by the Executive Council.

Section E.  Executive Council Meetings

E.1.  The Executive Council shall meet face to face or by telephone conference, at least four times every year, at their discretion.

E.2. A resolution confirmed by all the members for the time being of the Executive Council or of any committee of the Executive Council who are duly entitled to receive notice of any meeting of the Executive Council or of such committee, shall be as valid and effectual as if passed at an actual meeting of the Executive Council or Committee.  Such confirmation may be in print; Braille; electronic or audio format.

E.3. Chairing of meetings.  Executive Council meetings shall be Chaired by the President, or in his/her absence by the Vice-President.  If neither is available within 10 minutes of the intended start time, the members present shall elect one of their own number to Chair the meeting.  A meeting will be quorate if at least half the members are present one of whom should be the President, the Vice-President, the Treasurer (unless a voluntary or paid professional) or the Honorary General Secretary, but no co-opted person shall be counted as part of the quorum.  In the event of any vote being equally divided, the Chairperson shall have an additional casting vote.

Section F. Annual or Extraordinary General Meetings 

Annual General Meetings

F.1. Venue and Date. The Executive Council will call an Annual General Meeting once every year, to be held no later than 15 months from the ending of the year due for consideration, except with the prior consent of the Charity Authorities. Due notice of the date, time, venue, and other arrangements will be communicated to members at least 5 weeks in advance.

F.2.  Competent Business.  Consideration of the Annual Report and Accounts; questions to Annual Report/Accounts; appointment of auditors; proposals submitted by the Executive Council; consideration of campaigning priorities. 

F.3.  Representation and Voting. Branches may send no more than two representatives to Annual or Extraordinary General Meetings. Branches with up to 25 members will be entitled to one vote and Branches with more than 25 members will be entitled to two votes.

F.4.   Proceedings in Camera.  Annual or Extraordinary General Meetings may decide by simple majority vote to conduct part or all its business in camera, in which case only Branch representatives, members of the Executive Council, and persons explicitly authorised by the meeting shall be present.  Any debate on a disciplinary motion as provided for below shall be held in camera.

Extraordinary General Meetings

F.5.  Upon the request of at least three Branches, the Executive Council shall, and additionally the Executive Council may, at their discretion, call Extraordinary General Meetings, 5 weeks prior notice of which will be given to all Branches. 

F.6.  Annual and Extraordinary General Meetings will be chaired by the President, or in his/her absence, by the Vice President or, in his/her absence, by such other person as may be determined by the Branch representatives attending the Meeting.

Section G. Area Councils/Branches.

Formation of Area Councils/Branches.

G.1.  The Federation shall be organised into regional, area or local Branches; but mainly though not exclusively for the convenience of members in isolated areas “Central” Branches (or postal) shall also be formed, whose business shall normally be carried out electronically, telephonically or by post.

G.2.  Regular Meetings. Branches shall meet face to face or by telephone or electronically, monthly if possible but at any rate at least quarterly, and members shall be notified in advance of the venue, method, date, and time of meetings.

G.3.  Annual General Meetings. Area Councils/Branches shall hold an Annual General Meeting not later than 31st January each year.  Members shall receive at the Annual General Meeting an up-to-date statement of accounts and the Annual Report for the previous year.  

G.4.  Elections and Reports. Area Councils/Branches shall elect at their Annual General Meetings a Chairperson, a Vice-Chairperson, a Secretary, a Treasurer. It is recommended that two Holding Trustees are also elected, along with such other officers and committees as each Area Council/Branch may think necessary.  No one person may hold more than one Area Council/Branch office without the express permission of the Executive Council.

Duties of Branch Officers.

Chairperson.  

G.5.1.  The Chairperson shall normally preside over Area Council and Branch meetings and maintain overall control of Area Council or Branch business. In the absence of the Chairperson, the meeting shall be chaired by the Vice Chairperson or by a person appointed by the members attending that meeting.

Secretary.  

G.5.2. The Branch Secretary:-
(a) Shall be responsible for convening Branch meetings;
(b) Produce a record of the proceedings at Branch meetings (which shall include a list of the names of those present);
(c) Send copies of the Branch minutes to the Federation's Head Office;

(d) Maintain contact with members by means of circulars and other correspondence;

(e) Present at Branch meetings all correspondence and circulars received from the Honorary General Secretary and other sources;

(f) Submit annually, by 31st January, to the Honorary General Secretary, a list of Branch members.

Treasurer.  

G.5.3.  The Branch Treasurer shall:-

(a) Open an account in the name of “National Federation of the Blind of the United Kingdom (- Branch)”; All cheques drawn on this account shall be signed by at least two signatories out of four designated by the Branch, one of whom may be the Treasurer, but in no case may a cheque be signed by the person in favour of whom it is drawn;

(b) Collect all subscriptions due from members and send annually to the General Treasurer that proportion of members' subscriptions set out by the Executive Council; 

(c) Present at Branch meetings an up-to-date statement of accounts, and obtain the authority of the Branch to make payments;

(d) Pay into the Branch account all money belonging to the Branch in excess of £25; all payments in excess of £25 shall be made by cheque, or whatever figure the Executive Council decides upon from time to time;

(e) Obtain from members supporting receipts and vouchers for payments made to them from Branch funds.

Branch Trustees.

G.5.4.  The Branch’s  Holding Trustees:-. 

(a) One of whom (with the Branch Treasurer or one other Branch
Officer) may be an authorised "signatory” to cheques drawn on

behalf of the Branch; 

(b) Shall ensure that all cheques drawn on behalf of the Branch have

been authorised at a Branch meeting;

(c) Shall maintain an overall watching brief over the Branch's funds

and affairs;

(d) Shall hold in trust any land or other real property acquired by or

bequeathed to the Branch.  

G.6.  Accounts. The financial year of all Area Councils and Branches shall run from 1st January to 31st December each year.

G.7.  The name and address of the bank at which the Area Council or Branch account is held shall be notified to Head Office.

G.8.  Rule B.19 also applies to this Section.

G.9.  Investments.  Any balance of a Branch in excess of current needs may be invested in any investment for the time being authorised by law for the investment of funds.

G.10.  Examination/Auditing.  Every Area Council and Branch shall send its accounts for the year just closed to the National Auditors by 31st January, so that they may be included in the national accounts.  Each Area Council or Branch shall make a financial contribution to the national accountancy fee, the amount of such contribution to be determined annually by the Executive Council.

G.11.  Rule B.20 also applies to this Section.

G.12. Affiliation to Branches, Regions, or a National Forum. Groups, clubs and/or other organisations may affiliate to Area Councils/Branches, or to a national forum of the Federation with the agreement of the local Branch, Area Council or Executive Council respectively. Members of such affiliated organisations shall have the right to attend and participate in all activities and meetings of Branches, Area Councils, or national forum of the Federation, but shall not be entitled to more than one vote at any such meetings.  Each affiliated organisation shall pay an annual fee which shall be determined by the Executive Council and shall receive annually a copy of each issue of any Federation publications for the current year.  

G.13.  Local expenses. Unless otherwise agreed, expenses incurred in acting on behalf of an Area Council or Branch (including the expenses of attendance at Annual or Extraordinary General Meetings) shall be borne by the relevant Area Council or Branch.

G.14.  Paying For Assistance. With the prior approval of either the Executive Council or Branch, any National or Branch Officer may employ and pay for assistance where adequate voluntary help is not available and may claim reimbursement from either accordingly the General Management; Area Council or Branch funds as appropriate for any expenses reasonably incurred.

G.15.  Proof of Expenditure. All claims for expenses shall be supported by relevant receipts/vouchers.

G.16.  Closure of Branches. As allowed for in the Constitution, the Executive Council shall in all cases have power to close an Area Council or Branch if in the Executive Council's judgement this seems desirable. In the event of any dispute over the proposal by the Executive Council to close an Area Council or Branch, this will be in the first instance, referred  to an appeals panel for independent consideration and only then will the Executive Council arrive at a final decision.

No Area Council or Branch shall be closed without the agreement of the Executive Council.  An Area Council or Branch which feels itself in danger of having to close should notify without delay the Executive Council, who may direct that the Area Council or Branch temporarily suspend business while its problems are being considered.  But the Area Council or Branch shall have the right to appeal against such a decision to the aforementioned appeals panel, in which case the Area Council or Branch must signify in writing to the Executive Council its intention to do so within eight weeks of the notice of closure being sent.  Whenever it shall be found necessary to close an Area Council or Branch, such an Area Council or Branch must transfer all moneys and investments to the General Management Account and then arrange for a final audit of the Area Council’s or Branch's accounts showing such transfer.  Thereafter, all books, registers, documents, deeds, assets of the Area Council or Branch shall be transferred to Head Office. 

Area Councils.

G.17.  Composition.  The Executive Council, at their discretion, may permit or allow the establishment of Area Councils. Area Councils shall comprise of at least two representatives elected from among their ordinary members by each of the affiliated Branches within the area designated for each Area Council. Each Area Council shall, if possible, elect annually from among the representatives elected to it a chairperson, secretary, and treasurer (each of whom shall have a member's vote), but if this proves impossible, an Area Council shall be empowered to elect such officers from among the Executive Council or Ordinary Federation members within its area, or the Executive Council may (if requested to do so), operate these Area Councils direct via the Head Office.

G.18.  Affiliation of Branches.  When the existence of an Area Council has been authorised, it shall be open to all Branches in the designated area to affiliate, and every Branch which chooses to affiliate shall pay subscriptions to such Area Council.

G.19.  Duties.  The duties of Area Councils shall be to implement the aims, objects, principles and policies of the Federation with special reference to area application, to assist in the formation of new Branches, to co-ordinate and develop under the control of the Executive Council the activities of Branches within their respective areas, to assist with recruitment and the maintaining of membership, to assist with fund raising, and to encourage inter-Branch social activities.  In the event of a dispute between a Branch and an Area Council, either party shall have the right to request the intervention of the Executive Council, whose decision shall be final. 

G.20.  Meetings.  Area Councils shall meet face to face or by telephone conference at least twice a year, except where the Council is directly operated by the Executive Council from Head Office. 

G.21.  Reports and Representation.  Area Council representatives on Outside Bodies shall report back regularly to each meeting of the Area Council, and Branch representatives on an Area Council shall report back to their Branches on a regular basis.  Area Councils themselves shall report regularly to the Executive Council.  Branches which choose not to belong to an Area Council shall have the right to participate in elections for Area Council representatives on Outside Bodies.

Section H. Members’ Conduct, Behaviour and Rights 

H.1.  Principles of Equality and Diversity

(a) The Federation supports the principles of equality and diversity in all matters appertaining to membership, volunteering, employment, provision of services and campaigning activities.  We aim to encourage, value, and manage diversity and we recognise that talent and potential are distributed across the population.  Not only are there moral and social reasons for promoting equality of opportunity, it is in the best interest of The Federation to recruit, support and retain members, volunteers and employees from as wide and diverse a pool of talent as possible. To this end, The Federation respects the dignity, privacy and human rights of all members, volunteers, employees, stakeholders, and others with whom it engages.

(b) The Federation shall not only adhere to, but also promote policy, practice, and procedures in accordance with equality legislation, instruments of human rights and the legal framework that seeks to foster good relations between different groups and communities.

(c) The Federation recognises that many people in our society experience discrimination.  This concerns acting unfairly against a group or individual: through for example exclusion, verbal comment, denigration, bullying, harassment, victimisation, a failure to appreciate needs or the assumption of such needs without consultation.

(d) The Federation acknowledges that discrimination can be direct or indirect (where there is a policy, practice or procedure that applies to everyone but has an effect which particularly disadvantages a particular group and cannot be justified).  

(e) All forms of discrimination are unacceptable, regardless of whether there was any intention to discriminate or not.  Members, volunteers and employees have a duty to co-operate with The Federation to ensure that this policy is effective in ensuring equal opportunities and in preventing discrimination. Members, volunteers or employees should draw to the attention of the Executive Council suspected discriminatory acts or practices or cases of bullying or harassment.

H.2.  Principles of Dignity and Respect

(a) The policy of the Federation is that all individual members (regardless of position or office), Executive Council, Area, or local Branches, will treat all fellow members, volunteers and employees, with civility, dignity and courtesy at all times and in all matters. The use of profane, foul, bad, offensive, or unacceptable language and behaviour is forbidden at all times and should also not be used at any meetings, in any statements or public dealings.

(b) Failure to observe and comply with this policy at all times will render the offender to be in breach of Federation Rules and may lead to disciplinary action.

H.3.  Statement of Intent

(a) The Federation aims to create a culture that respects and values each others’ differences, that promotes dignity, equality, and diversity; encouraging members, volunteers and employees to develop and maximise their true potential in the pursuit of The Federation’s objectives.

(b) We aim to remove any barriers, bias or discrimination that prevent individuals or groups from realising their potential and contributing fully to The Federation’s performance and to develop an organisational culture that positively values diversity.

(c) Every possible step will be taken to ensure that individuals are treated fairly in all aspects of their membership, voluntary work, or employment with The Federation.

(d) The Federation will challenge discrimination in its own policies.  We aim to provide equality and fairness for all members, volunteers, and employees irrespective of sex, sexual orientation, marriage or civil partnership, gender reassignment, race, religion or belief, age, disability, pregnancy, and maternity/parenthood.  

H.4.  Implementation

(a) The President, in conjunction with the Executive Council, is responsible for the policy’s day-to-day implementation.  Consultation will take place with members, volunteers and employees on the implementation and development of this policy. It is the responsibility of the Executive Council to monitor effectiveness and to review and develop this policy where necessary.

(b) Each member, volunteer and employee is responsible for their own compliance with this policy.  Breaches of this Equality and Diversity Policy will be regarded as misconduct and could lead to disciplinary action against members, volunteers and employees; appropriate action against a member of the Executive Council or other office holders at local, area or national level; and may lead to the termination of contracts for services of consultants or trainers and withdrawal of volunteer agreements.

(c) Members, volunteers, and employees who feel they have been discriminated against should raise the matter with the General Secretary. Initially, those concerned should aim to resolve the matter informally.  It may be that discriminatory action is unwitting and easily resolved once the problem is clear. If they are dissatisfied with the outcome or the complaint is considered very serious, the member, volunteer or employee should raise the matter, in writing, as a formal grievance under The Federation’s Complaints Policy and Procedures.

Section I. -   Rights of Appeal.

Right of Complaint
I.1  (a) Any ordinary member of the Federation who believes that a member, Area Council or Branch, or that the Area Council or Branch itself, has acted or is acting in breach of the “Rules and Constitution” of the Federation, or contrary to the policies of the Federation, or in a way detrimental to the interests of the Federation, shall have the right to bring a complaint to this effect to the attention of the Executive Council, having first attempted to raise the matter with the individual, Area Council or Branch.

(b)  In addition an Area Council may bring to the Executive Council a complaint against any other Area Council or any Branch of the Federation, and a Branch may bring a complaint against any member, Branch, Area Council or committee of the Federation, including the Executive Council itself, that they have acted or are acting in breach of the “Rules and Constitution” of the Federation, or contrary to the policy of the Federation, or in a way detrimental to the interests of the Federation; and if it is dissatisfied with the response of the Executive Council to such a complaint, this complaint may be submitted by a Branch to an Enquiry/Appeals panel of the Federation calling for such disciplinary action as is considered appropriate and as falls within the "Rules and Constitution" of the Federation.  A motion on a specific disciplinary matter from a Branch shall, however, only be accepted direct by the Enquiry/Appeals panel if the complaint has previously been dealt by the Executive Council.  A Branch may deem that a member has forfeited membership of the Federation, but otherwise a Branch or Area Council shall have only those disciplinary powers indicated in this present Rule, but including, in the case of an Area Council, any financial powers over its affiliated Branches which it may bestow on itself in a Constitution not deemed invalid by the Executive Council.

I.2.  Powers of Branches and Area Councils.  A Branch or Area Council may regulate the conduct of its meetings and other business in accordance with standard practices, or by a Branch or Area Council Constitution or Rules, or by Standing Orders, and such practices, Constitution, Rules or Standing Orders may include provisions for the control of the conduct of members; but such practices, Constitution, Rules or Standing Orders must be in accord with the “Rules and Constitution” of the Federation, and shall have no force if deemed invalid by the Executive Council, to whom any such written Rules, Constitution or Standing Orders shall be submitted for approval.  

I.3.  The Executive Council, Branch or Area Council may remove from office one or more of its officers before the period has elapsed for which they were elected, if a motion calling for this action on the same grounds set out in I.1 above, or contrary to the policy of the Federation, or in a way detrimental to the interests of the Federation, is approved by a majority of those present and voting at a properly convened and conducted meeting of the Branch, Executive or Area Council, provided that a month's notice of such a motion in the case of a Branch, and six weeks in the case of an Executive or Area Council, shall have been given by either the Branch, Executive or Area Council Secretary or by the mover of the motion to the officer or officers in question, and also to the membership of the Branch concerned or to all Branches affiliated to the Area Council concerned, as the case may be.

I.4.  Arbitration/Enquiry/Appeals Procedure.  If on receiving a complaint against a member or organ of the Federation, the Executive Council is not convinced that there is even a prima facie case against the member or organ in question, it may decide to proceed no further with the complaint (unless it is one brought against itself). Or it may appoint a member of the Federation not directly concerned in the complaint to enquire whether there is a prima facie case against the member or organ and to report the findings of this enquiry to the Executive Council.  If this report is to the effect that there is no prima facie case against the member or organ complained of, the Executive Council may decide to proceed no further with the complaint but must in any case inform in writing both the complainant and the member or organ complained of both of this decision and of the terms of any report it has asked for and received on the matter.  If, on the other hand, the report finds that there is a prima facie case against the member or organ in question, or if in any case the Executive Council accepts that there is a prima facie case against a member or organ of the Federation, that they have acted or are acting in breach of the "Rules and Constitution" of the Federation; or contrary to the policy of the Federation; or in some way detrimental to the interests of the Federation, then the Executive Council shall appoint three Ordinary members of the Federation, to constitute an enquiry panel (none of whom will be members of the Executive Council).  All panel members must be independent, not a member of the Branch or Area Council concerned, family member or friend of any individual directly involved in the complaint.  The enquiry panel shall take all necessary steps to establish the facts of the case, and in particular whether a breach of Federation Rules or policies, or detriment to the Federation, has occurred or seems likely to occur as a result of the activities of the accused member or organ, and if so whether the breach or detriment has been or is being produced knowingly or accidentally, whether it is of major or minor importance, and whether the accused member or organ had or has good reasons for the conduct in question.  Members and organs of the Federation shall co-operate to the full with the enquiry panel in its work.  The member or organ against whom the complaint is made shall be given written notice setting out the complaint, and shall have the right, as shall the complainant, to appear or be represented before the enquiry panel.  To this end formal notice of the enquiry, including the names of the panel members, shall be communicated in writing by the Executive Council to both the complainant and the accused member or organ.  The enquiry panel shall report its findings in writing to the Executive Council.  It shall be the responsibility of the Executive Council, unless it considers that publication would be detrimental to the interests of the Federation, or unfairly damaging to the interests of a member or members of the Federation, or liable to provide grounds for civil or criminal action, to have the terms of the complaint against the accused member or organ published to the Federation membership at large when the enquiry panel has been established, and to publish the panel's report, at least in summary form, to the membership as soon as possible after it has been received; and copies of the full report shall be sent specifically to the accused and to the complainant.

I.5.  Powers of the Executive Council.  If a member, Branch, committee, or council of the Federation has been found guilty by an enquiry panel of acting or having acted in breach of I.1. above, or contrary to the policies of the Federation, or in a way actually detrimental, or likely to be detrimental, to the interests of the Federation, the Executive Council may, in the light of the enquiry panel's findings as regards the considerations specified in Rule I.3. above (including, in the case of an offending organ, findings as to who was responsible or chiefly responsible for the taking of the relevant action), and in the light of its own view of the best interests of the Federation, impose on the offending member, or on some or all of the members of the offending organ, no penalty at all, or one or more of the following penalties:

(a)
It may remove a member from any office within the Federation, and/or from any position on any committee or council of the Federation, and/or from any position on any outside body as a representative or nominee of the Federation.
(b)
It may ban a member from holding any, or a particular, office or position within or on behalf of the Federation for a period not exceeding one year;

(c)
It may suspend a member from membership of the Federation, with loss of all the rights and obligations of a member, for a period not exceeding one year; 

(d)
It may declare decisions of a Branch, committee or council null and void;

(e)
It may impose fines on Branches or Area Councils, or require payments to be made from central funds to Branches or to Area Councils, or from Area Council funds to affiliated Branches;

(f)
It may appoint officers to manage the affairs of a Branch or Area Council, who need not be resident in the area of the Branch or council, and who may not be removed from office by the members of the Branch or council during the period for which the officers have been appointed.

Instead of or in addition to imposing any of the above penalties, the Executive Council may recommend action against an offending member or organ of the Federation, if the offending organ is the Executive Council itself, the matter shall always be referred to an Arbitration/Enquiry/Appeals Panel.  The Executive Council shall without delay make known in each case to the offending member or organ, to the complainant, and, subject to the considerations regarding publication specified in Rule I.3. above, to the Federation generally, the decision it has made in light of the findings of the panel of enquiry.

I.6.  No further appeal will be allowed, except that the complainant or the accused may bring the matter to the attention of members at any time in a Motion, which will be circulated by the Executive Council and will require to be passed by a simple majority of Branches voting in a postal ballot, (conducted by the Executive Council), and whose decision will be final and binding on all parties.
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